ORGANIZATIONAL MEETING
JANUARY 2, 2025
GALWAY TOWN BOARD

Supervisor J.D. Arnold called the meeting to order at 7:01 p.m. The following Town Board
Members were present:

PRESENT:  Supervisor J.D. Arnold Councilmember Ryan Flinton
Councilmember Daniel Clemens Councilmember James Ross

ABSENT: Councilmember Fred Arnold

Others Present: M. DeFoe, Town Clerk

Pledge to Flag

Town Clerk read Legal Notice placed in The Daj
Public of the Town Board Organizational Meg

MOTIONS & RESOLUTIONS

13, 2024 advising the
bn January 2, 2025.

Supervisor I.D. Arnold stated that t

Clerk for Building
y/ Suggested that Town
We can update any time during

¢ hours. A-22 Town Hall Hours of Operation will add
Building Depart “ Friday from 7-3 call first to make sure Max isn’t on an
inspection. B-1 Ann ip

appointed to? No one a1 es. Deputy Registrar is Teresa Hart; Deputy Highway
Superintendent is Ronald er and Election Machine Custodian’s last name needs to be
corrected to Vanderhoof. Board discussed the need for inhouse audits on Town Clerk;
Bookkeeper; Both Justices & Tax Collector (done lately in April after taxes are done). 2023
audits for all of these department are needed. Brandon will have to supply each department audit
forms from State. Will check with Jennilee Flinton, Ryan believes they have moved may no
longer be on Ethics Board. B-1 Annual Appointments new Town/Planning & Zoning Attorney —
Miller, Mannix, Schachner & Hafner LLC; Building/Code Enforcement Clerk, Emma
O’Bernwatermark (also shared with Supervisor) typo on Town Clerk last name; Deputy Tax
Collector Teresa Hart; Youth Commission, Co-Chair; Chris Malley & Samantha Price. Section
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B-3 Authorized Positions Justice Court Clerk (2). B-4 Salaries Laborer; Deputy Superintendent
of Highways and Town Highway Employees all on hold as Town was just notified that they were
going to be represented by Teamsters Union, so it is under negotiation at this time.

Discussed 2025 Boards & Commiittees updates Clerk advised that she is waiting for Ambulance
Officer names/numbers from Beth, everything else is updated on her sheets. Ethics Board also
came up with suggestions for updating Ethics Disclosure Form & information they felt should be
included in Policy & Procedures. Will get information out to everyone for their review and
further discussion. Another area of concern is fees for Dangerous Dog Fines would like to look
into other Town’s and update that significantly. Will get back ard with information for
further review. Supervisor also discussed possibly having a sheet for speaking at Board
Meeting County if they don’t signup to speak they are 1 wed to speak. J.D. is not sure if

guaranteed the ability to speak, the Board has tothay ‘ “iRyan stated that his
concern is with the constant interjection of comy i i de has no issue with
speaking concerns at Priviledge of the Floor. To v ervisor at

someone else starts talking over themy Supgrvi i1l o aon keeping that under control,
advising that everyone has had their tinig1

VOTE: N “
Councﬂme nb It A | , ember Daniel Clemens — AYE

MOTION CARRIED

a motion, seconded by Councilmember James Ross to

All ayes. MOTION CARRIED

Respectfully submitted

Margaret L. DeFoe
Town Clerk



